Tier 2 Team Guide to the

- CICO Getting

Started Workbook

While we recommend reading through this workbook since it contains a wealth of information
on Check-in, Check-out, for the purpose of today’s team time, we recommend following these

directions:
STEP
1. Review the Table of Contents, pgs. 5-6
2. Review the purpose of Tier 2 Interventions, page 10 and the defining features of Tier 2
interventions, p.11
How might you use this information with staff?
3. Complete the chart on p. 14, including the team decision under Q. 3
4. Complete the chart on p. 16
5. Read and review pages 19-20 and complete the chart, +as best as possible (put
remaining the items on an action plan — you will complete this at the end).
STOP....Check in with each other...how are we doing? Do you have any questions or
something you want to talk over with Colleen/Pat or ask the group about?
6. Review p. 24 for elements of data-based decision making systems
7. Read pages 25-26 and complete (as much as you can; otherwise, action plan) the chart
. onp.27.
STOP....check in as a team, questions for Colleen/Pat or the large group?
8. Turn to page 35-42 and complete the action plan for implementing CICO

Next Step: Share out a summary of your team work with the large group



